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Responses to Uncertainty



Emergence: Complexity in action

Adapted from Peggy Holman, Engaging Emergence: Turning Upheaval into Opportunity., 2010



Adapted from Peggy Holman, Complexity, Self-organization, and Emergence in Dialogic Organization Development, 2015

Design for Emergence

Engage
• Support authentic expression
• Encourage connection

Create a space 
that holds compassion and 
curiosity

• Name purpose via a 
possibility-oriented 
question 

• Invite diversity
• Welcome who and 

what comes



What is a disruption you are 
facing? 

What did you hear that could 
inform your approach? 

What questions do you have 
now?

Breakout Conversations


